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Sales & marketing enablement for start-ups
to later-stage enterprises aiming to
strengthen their market position and drive
sustainable growth.

Together, we bring sales and marketing up to
speed - from initial sales to ramp-up.
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> 50

successfully completed
projects from start-ups to
corporate enterprises
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How we work What we offer

+ Hands-on & Empowering: We don't stop at concepts - we Effective sales & marketing strategies
actively support implementation. From strategy to execution, we From product positioning to lead generation
work alongside your team to drive results and build internal
capabilities through hands-on collaboration.

* No off-the-shelf consulting: \¥/e provide customized, Hands-on support in execution
affordable solutions that focus on what truly moves the needle - in sales and marketing functions as well as in
adapted to your business, challenges, and growth stage. operational tasks

» Scalable & Flexible: From targeted input, project-based
support, orinterim leadership - our support scales with your
needs. Start small and grow with us.

Sales & marketing management
« Expertise & Affordability: Access senior-level life science Planning, implementation, and execution of

expertise and proven best practices - with pricing models for processes and campaigns, including content

growing companies that need results without overstretching marketing

their resources.

Our industry expertise includes: Coaching for professionals & executives
ldentifying and overcoming common mental

Lab & diagnostics | IVD | Healthcare | Biotech | barriers to sustainably enhance performance.
CMO/CRO/CDMO | R&D | Bioprocessing | Clinical Trials &

Outsourcing | Medical Devices | Digital Health
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Who we are

Dr. Stefanie Rosel

Stefanie holds a background in molecular biology and brings 15 years of
experience as a Marketing, Sales, and Business Development Executive,
having successfully led over 40 projects across the life sciences industry -
from start-ups to global players. Her focus is on strategic positioning and
demand generation through content marketing. In addition, she offers
targeted coaching for professionals and executives to help identify common
barriers and unlock their full potential.

m @ www.roesel-marketing.de @ www.roesel-coaching.de

Joachim Résel, Dipl.-Biol.,, MBA Biomedtech

Joachim brings extensive executive experience from international life
science markets to the consultancy. His expertise spans sales and
marketing management, business development, distribution management,
digitalization of sales processes, strategic planning, and the development
of sustainable business models. As the author of the Sales and Marketing
Guide and a lecturer for the Business Development module in the MBA
program at the University of Potsdam, he shares his knowledge through
both practical engagement and interactive workshops.


https://www.linkedin.com/in/dr-stefanie-rösel-57110591/
https://www.linkedin.com/in/joachim-rösel-790aa610b/
http://www.roesel-marketing.de/
http://www.roesel-coaching.de/

®
0 Our toolbox
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Sharp product positioning, a deep
Strategy understanding of your target customers,
defined processes, and consistent execution
with clear performance tracking - together,
we build and strengthen these success
factors that truly move the needle.

Whether you need quick wins or long-term
support, we'll define the right level of
collaboration based on your goals.

Execution Processes
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Positioning & Value
Proposition

Strategic positioning ensures that
your innovations stand out in a
competitive market and truly
resonate with your target audiences.
It serves as the blueprint for all sales
and marketing activities - and as the
foundation of successful
commercialization.

We work with you to review, refine, or
develop your strategic positioning,
value proposition - for the company,
product segments, individual
offerings, and/or target groups.

This includes

» Slogans, positioning statements,
USPs, and key messages

* Integration into key formats such
as websites, slide decks, or
brochures.

Toolbox

Strategy

Scalable and repeatable sales
and marketing activities that
enable integrated lead and
opportunity management - and
fuel sustainable revenue growth.

Together, we review, optimize, or
develop your sales and marketing
strategy.

This includes:

+ Campaign plan based on
proven campaign types

+ Content marketing with a
clear strategy: content audit,
content plan, and integration
into campaign management

* Performance tracking with a
tailored KPI set

Processes

Robust sales and marketing
processes are essential to execute
activities effectively and measure
their impact.

Together, we build or optimize and

implement:

* Structured customer
identification process

+ Sales platforms (CRM, marketing
automation, etc), including
interface management

+ Lead generation and lead
handling workflows

+ Sales funnel and opportunity
management - with clearly
defined KPIs

* Customer journey and tailored
messaging based on a demand
generation approach

Execution

Joint implementation, execution,
analysis, and optimization of
processes and activities.

* Hands-on support in building
and running sales and
marketing activities

+ Daily management concept
development for continuous
performance review and
improvement

+ Content creation:
development of content
assets and marketing formats

* Team training and
enablement - empowering
your people with the tools and
knowledge to succeed
independently
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Coaching for professionals and executives by a certified coach

Identifying and overcoming common mental barriers to sustainably boost performance.
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Description

Duration

Remuneration
concept
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Targeted supportas
needed

On demand

Hourly rate

Collaboration models & pricing

onvemand | stortorm f mtorsive J wierim | coacting

Short-term support
with a defined number
of hours and clear,
agreed-upon goals.

Up to 30h

Hourly rate

Intensive involvementin
building and executing
sales and marketing
activities, including
taking on operational
responsibilities.

2-8 weeks

Weekly rate
(based on 40h-week)

Full ownership of sales &
marketing activities, including
team leadership

* Ongoing improvement and
refinement of processes

* Fine-tuning of the sales and
marketing strategy

* Team building by identifying
and hiring the right talent

3-6 months

Monthly rate
(based on 40h-week)

Coaching for professionals and
executives by a certified coach

Focused on identifying and
overcoming common mental
barriers to sustainably enhance
performance.

On demand

Hourly rate
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Let's connect!

Ready for more traction in sales and marketing?

Let us help you make it happen!

Dr. Stefanie Rosel
roesel@roesel-marketing.de

+49-152 34391964
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